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Leadership Workshop

As part of our collaboration with the NSW Ministry of Health, the Institute of Medical Physics at

the University of Sydney is partnering with the USyd Centre for Continuing Education to deliver

a one-day leadership course. This is a bespoke course, specifically designed

for medical physicists. 

This workshop is limited to 20 participants, and registration will be on a first-come, first-

served basis. We understand that it takes a few weeks to get hospital approval. If this is the

case, then we recommend you contact us notifying us that you intend to register but waiting on

approval. We can keep an eye on registrations and let you know if we are getting close to filling

the course. Please contact Yu-Feng Wang yu-feng.wang@sydney.edu.au to register your

intention to register.

Workshop Information

Registration link: https://pay.sydney.edu.au/imp-leadership

Date/time: One day workshop on Monday 3rd November 9:00 AM to 5:00 PM

Location: The University of Sydney Centre for Continuing Education, Missenden Road,

Newtown

mailto:yu-feng.wang@sydney.edu.au
https://pay.sydney.edu.au/imp-leadership


Cost: $530 / person

Registration deadline: 5pm Friday 3rd October

Topics will include:

Leading versus managing

1. Leadership traits

2. Leadership – born or made

3. Leading versus managing

Leading self

1. The role of emotional intelligence in your leadership journey

2. Self-awareness and leadership

3. Self-management and motivation

Leading others

1. Framework of influence

2. How to influence with integrity

3. Intrinsic versus extrinsic motivation

Leading teams

1. Five attributes of highly functional teams

2. Your leading style and how it affects culture

3. Setting your people and teams up for success

For further details you can find general information on the course here: Leadership

Course: Leading Self, Others and teams. Please note the course we are offering is

tailored to the medical physicist and the website provides generalised information only. 

https://cce.sydney.edu.au/course/LSOT
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